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Structure Of The Organisation 

Hartlepool Special Needs Support Group is a Voluntary Organisation and consists of:- 

 

Trustees 

Loraine Potts    - Chair       Re-Elected January 2009 

Julie Bennison    - Secretary    Elected January 2009 

Melanie Dunn    - Treasurer     Re-Elected January 2009 

Julie Carter    -      Re-Elected January 2010 

Jayne Robinson   -      Elected January 2009 

           

Met a total of 19 times 

 

The Trustees meet monthly to monitor and set targets and discuss a range of issues relating to 

the efficient running of the group, including operational and financial reports from the  

Manager/Co-ordinator to whom the Trustees have delegated the day to day running of the 

Group.  Additional or informal meetings are also held as required.  Full members meeting are 

held at least three times a year. 

 

Staff 

Pat Allison     -  Manager/Co-ordinator 

Julie Parker     -  Administration 

Kath Landreth & Hilary Ward  -  Supervisors 

Bank of Staff (19)    -  Cleaner, Support & Care  

Extra re: Summer (23)   -  Support & Care 

 

 
Beneficiaries 

91 Families made up of the following: 

 

80  Families with 1 child who have a disability 

  5   Families with 2 children who have a  disability 

  6 Affiliated members 

 

Address 

Resource Centre 

109 Park Road 

Hartlepool        TS26 9HR 

 

Bankers - Yorkshire Bank   Accountantsð  Waltons Clark Whitehill  

   118 York Road        (North East) LLP 

   Hartlepool        Oakland House 

   TS26 9BT        40 Victoria Road 

             Hartlepool    

             TS26 8DD 

 



 

 

Chairs Report 2011 

 

In 2011 the economic climate remained grim, however Hartlepool Special Needs Support 

Group has continued to deliver all services and activities.  The success of the organisation 

through these financially difficult times is directly attributable to the continuing excellent 

work carried out by our Manager, Pat, supported by both Julie in the office and a  

committed and enthusiastic group of Trustees.  This strong foundation gives us the  

cornerstone that enables us to meet the financial challenges that we know are ahead. 

 

In the not too distant future we may rely more heavily on voluntary support which has 

been so generously given in the past. 

 

I would like to express my thanks to all members and friends of Hartlepool Special Needs 

Support group for your on-going support and much valued contribution. 

 

Together I am sure we will overcome the financial challenges we face. 

 

 

Loraine Potts  
Chair of Trustees 
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History 

Hartlepool Special Needs Support Group was established in 1989 and became a Registered 

Charity in 1990, No. 1031151, which is governed by its Constitution. 

 

We have been providing this service for twenty two years and have a proven track record of  

managing large sums of money effectively.  In 1999, we started operating from our own  

premises. 

 

Over the years, we have become recognised as a specialist provider of services in our field and 

although it is difficult to quantify, it is very apparent that our young people have an enhanced 

quality of life, are growing in confidence and are gaining the firm foundations and experiences 

upon which they can build in order to enjoy future opportunities. 

 

Aims and Objectives 

The Charity shall serve families, children and young people in the Borough of Hartlepool and 

those attending schools in this Borough (herein called ñthe Areaò).  From birth onwards, 

(herein referred to as young people).  Such young people who enrol as children may remain as 

members after the age of 18, if deemed mutually appropriate by all parties. 

 

To alleviate the needs and advance the education of children/young people with various  

profound physical/learning disabilities with varying complex needs, including life limiting 

conditions, and to support their families/carers.  An essential part of our service is to raise  

public awareness and change preconceptions about disability by encouraging inclusive  

activities through taking part in activities set in the public domain.   

 

The Manager/Co-ordinator and her team work hard to achieve the Groups objectives by 

carrying out the following: 

¶ Develop the group 

¶ Recruit, train and support Volunteers 

¶ Encourage participation 

¶ Design appropriate programmes of activities both at centre and outreach and look for new 

opportunities 

¶ Ensure the smooth running of the Resource Centre 

¶ Support the children and young people under their care 

¶ Provide support and information to parents 

¶ Develop links with other agencies 

¶ Maintain links with existing funding sources and research potential funders 

 

Contingency Policy ï  The Trustees agreed to continue this policy of keeping a contingency 

fund equal to six months running costs of the group.  This policy is reviewed and monitored 

regularly. 

 

Risk Management ï The Trustees have put systems in place to mitigate any major risks, 

which affect the Charity. 

 

The Annual Report 2011 is circulated to all our supporters.  Further copies are available from 

the Resource Centre. 



 

Public Benefit 

The Charity Trustees consider they have complied with their duty in section 4 of the  

Charities Act 2006 to have due regard to public benefit guidance published by the  

Commission. 

 

Training  

Course         Attendees 

Attitudinal Fears        Manager and Supervisor 

Two Sides of the coin 

 

Basic First Aid        13 Support Staff and volunteers 

 

Level 2 Food Safety in catering     2 Supervisors 

 

Autism Show National Event, London   Trustee and 3 Support Staff. 

 

In House Training 
 

To Administer Midazolam      1 Nurse, 1 Trustee 5 Support Staff. 

 

Personal Profiles, Disability Awareness,   Manager  Trustee, 31 Support Staff and  

Child Protection, Health and Safety    Volunteers    

 ñ                         ñ      22 details and packs given  

 

Basic Sign Language       Tutor, Manager 2 Trustees,  

           18 Support staff and volunteers  

           9 children and young people  

   

Work Experience 

Students and trainees from Dyke House School and English Martyrs School.   

 

Work Placement  

Placements continue for some of our beneficiaries. 

         

  

 

       

 

      

         

     

   

  

 

 

 

Hartlepool College of Further Education Students delivering a beauty session 



 

 

Information Sharing -   

Working closely with the Voluntary and Statutory Sector 

Speakers and Events in the community and on site 

    

¶  Self Directed Support Team  - Adult and Community Services Hartlepool Borough 

 Council.  

¶  Families Information Service- Hartlepool Borough Council 

¶  The Manager supports beneficiaries by attending  Care Co-ordination, Care Plan  

          Approach and Individual Self Directed Support Meetings.   

¶  SEN and Disability PathfinderðDept. for Health and Education - To test the  

 following options. A) Personal Budgets 

      B) Support to parents and young people 

      C) Support to vulnerable children       

   

¶  1 Heart 1 Mind 1 Future was born through the Parent Led Forum through Aiming 

 High for Disabled Children Short Break Transformation Programme to ensure that 

 the voice of the families and others of disabled children are heard in the shaping of  

         services. ( A number of Hartlepool Special Needs Support Group  parents and others               

 are involved in this process).  Some families have accessed various events through 

 short break funding. 

  

 

 

1 Heart 1 Mind 1 Future 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Carlton Camp Visit 



 

Hartlepool Special Needs Support Group Annual Awards 

The following Volunteers have completed 50ð400 hours and have earned the groups 

award.  This is from 1st January to December 2011, restarting each year. 

 

Emma Adamson    50    Pauline Hunter    50 

Beth Allison   100    Helen Jolly  100     

Bobbie Allison  350    Sarah Knappett   50 

Jamie Allison  100    Kath Landreth    50 

Jessica Armstrong   50    Thomas Mallinson 100 

Zoe Brownless    50    Sam Mason Port   50 

Alice Dunn     50    Judith Oram    50 

Mel Dunn    50    Loraine Potts  400 

Kate Flannery    50    Shaun Potts  400 

Nicola Gelson    50    Vicky Raper    50 

Beth Gibson  100    Laura Stoddart    50 

Sam Gretton      50    Victoria Ward  100 

Grace Guerin  100    Jasmine Wilkinson   50 

Nikita Hothersall   50     

 

Congratulations to all those who have received a certificate for completing the Award. 

 

We rely heavily on our Volunteers to assist with the provision of our services and currently 

have the support of a dedicated team. 

 

We are very proud of all our Volunteers including those who have done some  occasional 

hours.  The total number of hours of voluntary work completed for the year  4108 Hours.  

We much appreciate their contribution, ñWELL DONEò. 

 

Volunteers Reward System  

The following events were held to reward our committed team of Volunteers: 

 

Winter Social EveningðOakroyd, SpringðSpamalot, Sunderland Empire Theatre 

Summer Social EventðCaf® India, ChristmasðWildcats, live band, The ARC Theatre, 

Stockton. 

 

 
 
 

                              Volunteers 
 

 

                 

 



 Services 

Out of School Activities/Trips and Parent/Carers Social Eventsðout in 

the Community 

TOTAL 

VISITS 

TOTAL 

ATTEND- 

ING 

Live ShowðJLS Radio Metro Arena, Newcastle 1 65 

Live ShowðMoscow Circus, Darlington Civic Theatre 1 44 

Live ShowðX Factor, Radio Metro Arena 1 73 

Parents Summer Time OutðOakroyd Hotel for lunch 1 15 

Live ShowðBatman -Radio Metro Arena, Newcastle 1 29 

Metro Centre Shopping Day, Gateshead 1 23 

Adventure  Valley, Brasside, Durham 1 24 

Funky World, Hartlepool 2 73 

Pony World Horse riding, Crimdon Dene  2 39 

Live Show-Grease, Sunderland Empire Theatre 1 78 

Live Show-Disney World of Fantasy, Radio Metro Arena, Newcastle 1 90 

Teesside Princess, Autumn Riverboat Trip Lunch & Disco 1 57 

Cinema & Lunch, Hartlepool 4 196 

Social Pub Lunches 4 93 

Mums & Carers Christmas Shopping DayðMeadowhall, Sheffield 1 16 

Live ShowðSister Act, Sunderland Empire Theatre 1 57 

Mums & Carers Christmas LunchðMarine Hotel 1 15 

Live Show-Legally Blonde, Sunderland Empire Theatre 1 43 

Christmas Party with disco, buffet, prizes and giftsðCatholic Club allows use of room 

free of charge. 
1 105 

Cinderella Pantomime, Darlington Civic Theatre 1 115 

Hydrotherapy Sessions, High Tunstall School 33 113 

Social EveningsðFlix Cinema, Festival of Dance, Town Hall  9 238 



 

 

Childrenôs Club 

During Spring and October half term the children enjoyed extra sessions which 

included entertainment and lunch, also the Circus workshop where the children 

joined in with enthusiasm.   

Visits to  Funky World which includes lunch and soft play on four occasions were 

very popular also the Merry Go Round twice.   Easter and Halloween celebrations  

included goody bags and the highlight of the Christmas Party was a visit from Santa 

who made sure he brought along his sack full of presents much to the delight of all 

the children participating.  Attendance continues to be high. 

 

 Youth Club 
Their visits to Flix for social evenings with food and a film on two occasions was 

thoroughly enjoyed.   Visits from Hartlepotz were plant pots for Mothers Day and 

make a personal fluffy friend for Christmas were made and given with love as  

presents. 

At Christmas, the young people again made a request to see Santa who came along to 

their party bringing a sack full of presents, attendance has increased. 

 
Get Together Club 

This club continues to flourish and is for our over 18ôs.  The name was chosen by  

participants and their tasks have included shredding, wrapping Christmas gifts for 

other clubs, shopping, messages, general office duties and house keeping along with 

enjoying Wii and table top games, crafts etc.  Served  members and the public  

delicious refreshments at their Strawberry Tea and Mince Pie Afternoon.  Their social 

visits to the Park Inn, Chinese Buffet King, McDonalds and Parmoôs for lunch have  

thoroughly been enjoyed.  Walking to Hartlepotz twice where they made gifts for the 

home and a personal fluffy friend went down extremely well and brought a lot of  

happiness. 

 

Drama Club ñConstellationò 

ñConstellation continues to have a healthy membership.  Attendance is excellent at 

regular practices.  They approach all ventures with dedication and enthusiasm.  They 

continue to work alongside Friends (see Friends) on various projects.  As well as  

being seasoned performers they are also an enthusiastic and supportive audience for 

the various theatre shows they attend in Hartlepool and surrounding areas. 

They look forward to each and every performance and often ask what the next theme 

is before we leave the theatre on the evening of the last performance. 

 

Friends in conjunction with ñConstellationò 

ñFriendsò are a group of performers, made up of members with or without disabilities 

who continue to work alongside ñConstellationò.  Fun and high spirits are the  

order of the day for this enthusiastic group of young people.  They work tirelessly to 

perfect their roles in this years major performances.  In particular ñMusic of the 

Nightò at the ARC Theatre in Stockton where some  had to master roller skatingð

phew no broken bones.  They are a joy to work with full of enthusiasm, energy and 

merriment. 

 



Summer Scheme 

As usual, this was successfully held in High Tunstall School for 9 days, 10am to 3.30pm. 

   

Attendance: 

87 Children and young peopleðan average of 62 per day 

37  Support & Care Staff 

19  Volunteers 

  3 Personal Assistants 

 The Manager and Administration Staff 

    

Activities on offer include: 

 Swimming, Sport Sessions, Arts, Crafts, Computer Games (Wii/Playstation),  

 The Teenage Room, 6 Lane Scalextric, Pottery Painting, Specialised Bikes, Tandems 

 Bouncy Castle, slide, beauty, hair,  Drum Workshop, childrenôs entertainers,   

 outside play, ice creams, photography training-Competition.    

   

The scheme, as usual, was a great success with the added bonus of some new activities which 

were thoroughly enjoyed.   

  

COMMENTS RECEIVED:  

       Parents Comments 

My son loves the summer scheme it forms a major part of his summer activities and helps to 

give him some structure and routine.  He likes the creative activities and loves the afternoon 

entertainment.  It also gives me the chance to do things that are difficult when I have him with 

me.  I know he is happy and safe when his is here, so I can carry on with my day with a  

peaceful mind.ðAdamôs Mum. 

 

He has really looked forward to coming to the summer scheme.  As always well organised,  

fantastic, kind, caring staff and volunteers, great variety of things to do and offers structure as 

well  as choice. Brilliant!    Billyôs Mum. 

Helpers Comment 

This has been my first year working on the summer scheme and I can honestly say I have  

enjoyed every minute.  I have been astounded by the patience, love and care given to every 

member and it has been great to see how everyone will go the extra mile to ensure that each 

child/adult have a great time and experiences they will remember.  I was very nervous as I 

walked through the doors on my first day but I have been made to feel very welcome and have 

made some great new friends.  I will be sad to see the end of the summer scheme.   
  

 

 

 

 

 


